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Submission Reguirernents

*Required. The submission should be in the form of
doc/docx/PDF and should not be more than 4-page long
(excluding pictures).

1. Project name* - how would you like to call your
innavation/project?

2. Team's details*

3. Team name
Members, for each

i. Name
ii. Position
iii. Association
iv. Phone number
v. Email

Team phone number
Team mobile number
Team email

Team background

"o a0

3. Project background*

The project background should describe the
motivation behind the innovation. For example, the
circumstances leading to the idea, why the innovation
would be beneficial, where the innovation could be
utilized, how large is the market need, etc.

4. Project description™®

The project description explains the prototype
in details. This description may include how the
prototype solves the problem stated in the
background, its functions, designs, and how it can be
used.

5. Business model®

The submitted business model can be a
preliminary model describing topics such as market
groups, competitive advantage, partners, customer
relations, marketing strategy and financial plan.

Here is an example of a set of topics covered in a
business model canvas:

Problem | Solution | Value Sustainable | Customer
Top 1-3 Your proposition | competitive | segments
Cust
el solutions to ?nd ) advantage T —
cistofmer innovation How will target
problems O Yol customers?
What is cre‘atef:arner for
innovative about Entey sor 3
your solutions? followers? Market size
Why are yours How big is
KEV better than Channels your market
Existing 4 existing and how fast
solutions Metrics solutions? How will you get | isit growing?
your product to
How are Key numbers
these that tell if customers? Customer
problems you are High concept archetype
solved succeeding -
today? One sentence g?::c::::t'“
that says it all. Gistaitart
Cost driver Revenue model
What are your How do you
key cost drivers? generate revenue?

@ Douglas Abrams
Pictures*®

The pictures of the prototype itself or the
designs (in case the prototype is not yet available at
the time of submission). These pictures are required
as part of the design criteria in our evaluation process.
All teams selected for the final round are required to
confirm availability of their prototypes by August 31,
2016. The selection committee reserves the right to

disqualify those teams whose prototypes cannot be
made available by this deadline.

Social and economic impacts

Challenges and risks

Other supporting materials such as PowerPoint slides
(no more than 10 slides), video or voice files, online
video links, references, certifications, etc. The total
size must not exceed S50MB.

More info: http://www.tcels.or.th/robot




